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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Updated Sept. 2017 Challenger Elementary School was built in 1989 and is located Huntsville, Alabama on Chaney Thompson Road.

Challenger serves Preschool through Fifth Grade, and currently has 510 students. Approximately 37% of the students at Challenger

Elementary qualify for free or reduced lunch. The Challenger school community and neighborhoods are well-established, with families

desiring to maintain residence in the area as children attend high school and college because of the high quality of community involvement,

the excellent schools, and good property values. Daily attendance at the school is very good, with most days at or above 95% of the student

body present in classrooms.

 

Licensed staff at Challenger range from first-year teachers to those with over 20 years of experience. Challenger is a Pre-K through Fifth

grade school. There is one Pre-K class for four-year-olds. Currently, there are 4 classes in kindergarten, 4 classes in first grade, 3 classes in

second grades and third grade, 4 classes in fourth grade and in fifth grade. Class sizes range from 18 to 23 students. Challenger shares a

music teacher with 2 other schools and an art teacher with 1 other school. Challenger also has one guidance counselor, one library media

specialist, one physical education teacher, one full time GATE teacher and one part time GATE teacher, three self contained special

education teachers and three collaborative special eduction teachers, and one assistant principal to serve its population. All teachers are

highly- qualified.

 

In November of 2016, we were awarded the Lighthouse designation of the Blue Ribbon Schools of Excellence, the highest award possible.

While we have many areas of strength, we continue to work on better communication with our parents and community, students treating

each other in a positive manner and building more collective efficacy within our staff and faculty.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Challenger Elementary Mission:

Challenger Elementary and our supporting community exist to provide a dynamic educational experience that empowers our learners.

We utilize a variety of technology as a catalyst for global literacy and intellectual engagement.

We set high expectations and work to negotiate solutions in our journey to learn, care, and prepare together.

AIM HIGH!

 

* CES * Challenger Elementary School * CES *

Children Engaged in Success

Learn-Care-Prepare-Together

 

At Challenger Elementary,

We build a love of learning through encouragement, creativity, and curiosity.

We celebrate diversity and inspire uniqueness.

We provide opportunities for students to problem solve and collaborate with others in learning and life.

We foster an environment of safety, fairness, and kindness to develop socially intelligent citizens.

We promote tolerance, honesty, respect, and caring.

We show pride, enthusiasm, and dedication in everything that we do.

We have a passion for results.

 

The purpose of Challenger continues to be excellent standards-based education for ALL students, along with the development of the whole

child through enrichment programs and social growth opportunities. Data analysis is conducted on ACT Aspire, Dynamic Indicators of Basic

Early Literacy Skills (DIBELS), Assessing comprehension and Communication in English State-To-State for English Language Learners

(ACCESS), STAR Enterprise Tests in Reading and Math, and Pearson formative assessments. This data provides the school with

information that informs teaching and intervention decisions throughout the year, and in the continuous improvement planning process.

 
 

ACIP
Challenger Elementary School

SY 2017-2018 Page 4
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Updated 2017  - Challenger Elementary is a school with many areas of achievement. Academic, professional, social, and community areas

are all of note and have made steady gains in the last three years. According to our 2016-2017 ACT Aspire data, overall our intermediate

students were 76% proficient in English; which was our area of strength. Students were 54% proficient in math, 43% proficient in reading,

and 47% proficient in science, and 26% were proficient in writing.  The HCS GreenPower Initiative has allowed us to design, create, and race

two solar powered car constructed by our 5th grade students. Project Lead The Way Launch program enabled us to concentrate on

integrated STEM based projects in all grade levels. One of the related areas for this academic achievement has been the on-going

professional development and growth in the licensed Challenger staff. Teachers have continued learning about best practices in math and

reading instruction,  and College- and Career-Ready Standards.   Teachers have become more aware of the academic and social needs of

Special Education students leading to more inclusive classrooms and differentiated lessons that accommodate all students. Parental

involvement continues to be strong with membership in PTA at 100% last year for parents and staff, volunteers abundant throughout the

school, and near 100% participation in parent/teacher conferences. Our community loves Challenger, and we love our community!

Challenger Elementary is a school with many areas of achievement. Academic, professional, social, and community areas are all of note and

have made steady gains in the last three years.

 

In the next three years, we will continue to increase our academic scores in all core areas, continuing to pay attention to the math standards

which will lead to greater depth of knowledge in mathematics for students AND teachers. Our biggest endeavor will be in the use and infusion

of technology for student learning. We will be using ISTE standards to create a pacing guide for each grade-level regarding tools,

instructional strategies, projects, and student learning standards. This guide, along with teacher professional development in the use of

technology infusion, will bring Challenger to the forefront of learning. An emphasis on project-based learning and lesson development with

high student engagement strategies and problem-solving incorporated into all lessons will be the expectation. More and deeper collaboration

among teachers will be supported and encouraged as we move forward with standards based learning. Our parents and community continue

to be a key to our success and will be asked to become formal members of our goal setting exercises and program planning. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Challenger Elementary has all the components of a world-class school and continues to strive for excellence in education for all students.

With dedicated, driven teachers, bright and curious students, and caring parents, we will continue to move toward higher and higher levels of

achievement. Our motto rings true - AIM HIGH! 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
We use a system of grade level teams, building leadership teams, administrative teams, and parent/community teams to develop the school

improvement plan. Each grade level team meet weekly to plan and bring forward information pertinent to the school. Once a month, through

a published calendar, the Building Leadership Team (BLT) meets to discuss and make decisions on items pertinent to the improvement of

the school. The agenda is published before each meeting with invitation of reps to add to the agenda before the meting. Minutes are

published for all faculty after each meeting.  The members of the BLT serve 2 year terms in a staggered fashion. The members are chosen

by their grade level teammates when their year comes up. The leadership team ( Principal, AP, Counselor) meet bi-weekly to discuss school

business. The PTA executive meeting is also once month. PTA board members, the principal and teacher rep attend to discuss items

important to the school.   
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
BLT members, who represent each grade level, school specialists, admin, and special education, meet to discuss the improvement plan,

determine the best options for the goals, strategies and activities that would ensure success for the school. The drafts of the plan are made

available for faculty to preview.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The need to create the draft is communicated to all stakeholders early in the school year via newsletter and faculty meeting.The written draft

is shared again with BLT before the final plan is completed. The final plan is shared at a staff meeting with all faculty after approval of the

plan.  
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Student Performance Diagnostic  
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Challenger

Elementary
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the majority of those curricular aims
regarded as high-priority instructional targets.
The documentation provided in support of this
alignment is relatively persuasive. Most of the
assessments used are accompanied by
evidence demonstrating that they satisfy
accepted technical requirements.

Level 3

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2

ACIP
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
The area in which we are above expected levels of performance is English 
 
 
Describe the area(s) that show a positive trend in performance. 
 
Over the past two years, we have seen a neutral trend overall at Challenger Elementary. 
 
 
Which area(s) indicate the overall highest performance? 
 
The area that indicates overall highest performance is math.  
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
 

White students continue to out perform Black students in all areas. Our small number of Black students at the school also skew the data in

some regards. We continue to have regretful gap of 22 pints in math achievement between our Black and all other students, and a smaller

15% gap in English. Our English and math scores show the greatest gains for all students. Our writing scores held steady.  
 
 
Between which subgroups is the achievement gap closing? 
 
It appears that our black students are closing the achievement gap in English.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
All of the above reported findings are consistent with the findings of the other data sources.  
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The area in which are below expected levels of performance is reading. 
 
 
Describe the area(s) that show a negative trend in performance. 
 
There are areas that show data that is lower than to be expected. While it is not a tread, all ACT Aspire scores for the 16-17 school year were

lower than we anticipated. This upcoming year, we have a new state test called Scantron, which will give us formative data to use to better

adjust instruction before the summative test in April.  
 
 
Which area(s) indicate the overall lowest performance? 
 
Writing is the area that indicates the overall lowest performance.  
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
Black students are showing a decline compared with white students.  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
When examining the last two years of STAR data in reading and math, there is not an area where the achievement gap is becoming greater.

2016 ACT Aspire reports that there is a larger than 15% gap in both reading and math between black and white students.

The ACT Aspire results for 16-17 indicate a higher gap in math last year. While we maintained the 15 point gap in  reading/English, our gap

was 22 points in math.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
All of the findings are consistent with the findings from other data sources.  
 

ACIP
Challenger Elementary School

SY 2017-2018 Page 15
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Michele Wallace
Principal
13555 Chaney Thompson Rd.
Huntsville, Al. 35803

Signature

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

No We are not a Title I school

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

No We are not a Title I school
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Overview

 
Plan Name

 
ACIP & Tech Goals 17_18

 
Plan Description
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Engage and Empower the learner through

Technology
Objectives:	1
Strategies:	1
Activities:	1

Academic $0

2 Prepare and Support Teachers and Leaders to
Graduate College- and Career-Ready Students

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

3 Access to comprehensive viable infrastructure Objectives:	1
Strategies:	1
Activities:	1

Academic $0

4 All students will demonstrate an increase in reading
proficiency.

Objectives:	1
Strategies:	2
Activities:	4

Academic $0

5 ACCESS for ELL Objectives:	1
Strategies:	1
Activities:	3

Academic $0

6 All students will demonstrate an increase in
mathematics proficiency.

Objectives:	1
Strategies:	2
Activities:	2

Academic $0

7 All students will demonstrate an increase in writing
proficiency.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

8 Improve Student Attendance Objectives:	1
Strategies:	1
Activities:	2

Organizational $0

9 To ensure that schools improve the school-to-
home/home-to-school engagement, the Huntsville
City Schools Program Indicator for Grades Pre-K –
Grade 8 for the 2017-18

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

10 To ensure that schools improve the school-to-
home/home-to-school engagement, the Huntsville
City Schools Program Indicator for Grades Pre-K –
Grade 8 for the 2017-18

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0

11 Implementation of the digital curriculum and
providing each student in grades 3 through 12 with
a digital device to reduce the digital divide and
support twenty-first century learning.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $0
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Strategy 1:  
Engaged Learning Strategies - All students in grades K-5 will engage in the Digital Citizenship program presented on the Common Sense Media Website. 
Category: Develop/Implement Student and School Culture Program 
Research Cited: commonsensemedia.org has been mandated for use in all HCS schools.

ISTE NETS - Students - Standards 3 & 5 are recommended by ALSDE. 
 
 

 
 

Status Progress Notes Created On Created By
N/A Challenger students grades 3-5 created projects that utilized technology.  The projects ranged from

using Microsoft Word for novels to computer programing using C++.  At the ACTE Competition our
computer programers beat middle school students.

May 14, 2014 Michele Wallace

N/A Our students in grades 3-5  spent thirty minutes each day for twenty days learning how to properly
use the computer keyboard. Challenger Elementary now has computer savvy students!

May 14, 2014 Michele Wallace

N/A We did not meet our STAR Reading goal of 63%.
Using technology we are going to focus on Project Lead The Way (PLTW) and Problem Based
Learning (PBL) in order to incorporate all STEAM components  to achieve mastery of the Alabama
Common Core Standards in reading.

May 14, 2014 Michele Wallace

Measurable Objective 1:
85% of Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a behavior  aligned with AL Tech COS K-2 & 3-5 objectives: "K-2/5.)
Practice responsible use of technology systems and applications. 3-5/5.) Practice safe use of technology systems and applications & 6.) Describe social & ethical
behaviors related to technology use." in English Language Arts by 05/22/2020 as measured by the activities in the Common Sense Media curriculum.

Activity - Common Sense Media Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Implementation of digital curriculum and providing each student in GR 3-5
with a digital device to reduce the digital divide & support 21st century
learning.

Direct
Instruction,
Technology

08/01/2017 05/22/2020 $0 General Fund Library Media
Specialist
and/or
Classroom
teachers
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Students
 

 

 

 

Strategy 1:  
Professional Development & Classroom Instruction - Students will be provided opportunities to demonstrate creative thinking, collaboration, communication, construct

knowledge, and develop innovative products and processes using technologies demonstrated by teachers.

(Classroom, GATE, Clubs, etc.) 
Category: Develop/Implement Teacher Effectiveness Plan 
Research Cited: ISTE 
 
 

 
 

Goal 3: Access to comprehensive viable infrastructure
 

 

 

Measurable Objective 1:
80% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a behavior  that reflects ISTE standard 5: "teachers continuously
improve professional practices, modeling lifelong learning and leadership by promoting and demonstrating effective use of digital content, technology tools, and
resources" in English Language Arts by 05/22/2020 as measured by increased use of professional development in digital resources and technology tools..

Activity - Student Projects and Performances Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students use digital tools, individually and collaboratively, in and out of the
classroom to gather, organize evaluate, and share/present information.

Professional
Learning,
Technology

07/26/2017 05/22/2020 $0 No Funding
Required

Faculty,
Administrator
s, and Staff

Status Progress Notes Created On Created By
N/A Challenger Elementary provided lessons for the students using Common Sense Media to prepare

them to live in a world of media and technology.
May 14, 2014 Michele Wallace
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Strategy 1:  
Infrastructure Support - Students will have access to Internet at school, for research and communication.

Students will have access to Internet at home, either because they have Internet through a local ISP or they received a wireless hotspot through the HCS EmpowerED

Grant for students with free or reduced lunch. 
Category: Develop/Implement Learning Supports 
 
 

 
 

Goal 4: All students will demonstrate an increase in reading proficiency.
 

 

 

 

Strategy 1:  
Fluency Practice  - K & 1st grade Classroom reading teachers will spend 5-10 minutes per day providing students with opportunities to engage in reading text in a fluent

manner.  
Category: Develop/Implement Learning Supports 
Research Cited: Allington, R.L. (2006). What really matters for struggling readers: Designing research-based programs.

     (2nd edition). Boston: Pearson

 

Rasinski, T.V. (2010). The fluent reader. (2nd edition). New York: Scholastic. 

Measurable Objective 1:
80% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  that supports ISTE standard 3: "Every student,
teacher, and administrator has 24/7 access to appropriate software and web-based resources for research and communication." in English Language Arts by
05/22/2020 as measured by increased use of Alabama Virtual Library, Edmodo, teacher use of Dyknow, and increased use of eBooks.

Activity - Internet Use Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use digital resources in their classrooms and other pull-outs. Technology 08/01/2017 05/22/2020 $0 No Funding
Required

Faculty

Measurable Objective 1:
95% of All Students  will demonstrate a proficiency  at or above benchmark in Reading by 05/20/2016 as measured by STAR Reading.
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Strategy 2:  
Building Vocabulary - Students will be given cloze passages to build reading vocabulary.  
Category:  
Research Cited: Nation, P. (2002). Best practice in vocabulary teaching and learning. Methodology in language teaching: An anthology of current practice, 267-272. 
 
 

 
 

Activity - Nonsense Word Fluency Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be trained to use Nonsense Word Fluency passages to
practice phonics on a daily basis.

Direct
Instruction

08/02/2017 05/18/2018 $0 No Funding
Required

Classroom
teachers in
kindergarten
through 1st
grade

Activity - Fluency upper grades Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Weekly fluency monitoring with Reading A-Z  and Pearson passages Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

3rd, 4th, 5th
grade ELA
teachers

Activity - Vocabulary in a SNAP Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be instructed and progress monitored on the use of SNAP
vocabulary strategies.

Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

Teachers in
2nd grade
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Goal 5: ACCESS for ELL
 

 

 

 

Strategy 1:  
Use WIDA Model - Use WIDA Model Performance as guidance for developing language objectives that focus on, but not limited to the language domains of reading

and writing.  
Category: Develop/Implement College and Career Ready Standards 
Research Cited: National WIDA Standards as adopted by Huntsville City Schools.  
 
 

 
 

Activity - Vocabulary Upper Grades Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Pearson weekly vocabulary list with daily connected practice Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

3rd, 4th, 5th
grade
teachers of
ELA

Measurable Objective 1:
A 15% increase of English Learners students  will demonstrate a proficiency  of 0.5% in ELA  in English Language Arts by 05/18/2018 as measured by as measured
by ACCESS for ELL.

Activity - Imagine Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use Imagine Learning on a daily basis. Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

ELL Teacher,
classroom
teachers,
Principal

Activity - Realia Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 6: All students will demonstrate an increase in mathematics proficiency.
 

 

 

 

Strategy 1:  
STAR Progress Monitoring - Teachers will use progress monitoring based on Math ACCRS.  
Category:  
Research Cited: Lee, Y. L. (Ed.). (2005). Fatigue testing and analysis: theory and practice (Vol. 13). Butterworth-Heinemann. 
 
 

Teachers will use realia to enhance understanding of concepts for ELL. Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

Teachers,
principal, ELL
teacher

Activity - Feedback & Engagement strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will use a variety of feedback and engagement strategies to
assess understanding of concepts.

Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

Teachers,
Principal, ELL
teacher

Measurable Objective 1:
95% of All Students  will demonstrate a proficiency  on Alabama College- and Career-Ready Standards  in Mathematics by 05/18/2018 as measured by by STAR Math
Assessments.

Activity - Connected Practice Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom math centers will be created and used to reinforce math
standards.

Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

Classroom
Math
teachers,Prin
cipal
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Strategy 2:  
Departmentalization in reading & math - Teachers in grades 4-5 will focus their planning and instruction on either reading or math.  
Category: Develop/Implement Learning Supports 
Research Cited: Comparison of Self-Contained and Departmentalized Elementary Teachers' Perceptions of Classroom Structure and Job Satisfaction Dr. Alecia Strohl

Journal of Studies in Education  ISSN 2162-6952 2014, Vol. 4, No. 1  
 
 

 
 

Goal 7: All students will demonstrate an increase in writing proficiency.
 

 

 

 

Strategy 1:  
Daily Practice in Writing   - Students will write across a variety of subjects to enhance writing proficiency for a variety of purposes and a wide range of audiences.  
Category:  
Research Cited: Danoff, B., Harris, K. R., & Graham, S. (1993). Incorporating strategy instruction within the writing process in the regular classroom: Effects on the

writing of students with and without learning disabilities. Journal of Literacy Research, 25(3), 295-322. 
 
 

Activity - Grade-level Department Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The two teachers on the team that teach math will collaborate bi-monthly to
create high-level, rigorous mathematics lessons.

Other 08/14/2015 05/19/2017 $0 No Funding
Required

Teachers,
Principal

Measurable Objective 1:
A total of 510 Kindergarten, First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency    in Writing by 05/18/2018 as measured by  rubrics
created for school wide writing prompts.

Activity - Journals Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 8: Improve Student Attendance
 

 

 

 

Strategy 1:  
Attendance Procedure - The school will create a school wide procedure to notify parents regarding student attendance and tardiness.  
Category:  
Research Cited: Durden, G. C., & Ellis, L. V. (1995). The effects of attendance on student learning in principles of economics. The American Economic Review, 343-

346. 
 
 

 
 

Students in K-5 will have and use journals in core subjects to promote
learning.

Academic
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

All Classroom
teachers

Measurable Objective 1:
collaborate to maintain a 95% or above daily attendance level  by 05/23/2018 as measured by INOW.

Activity - Continuum to contact parents Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Hierarchical systemic notification to parents regarding attendance. Behavioral
Support
Program

08/02/2017 05/18/2018 $0 No Funding
Required

Teachers,
Principal,
Clerical staff,
Pupil services

Activity - PERFECT ATTENDANCE Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom incentive to promote perfect attendance through daily public
recording of whether 100% of the class is present and on time.

Behavioral
Support
Program

09/25/2017 05/18/2018 $0 No Funding
Required

All classroom
teachers
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Goal 9: To ensure that schools improve the school-to-home/home-to-school engagement, the

Huntsville City Schools Program Indicator for Grades Pre-K – Grade 8 for the 2017-18
 

 

 

 

Strategy 1:  
school-to-home/home-to-school engaagement - To ensure that schools improve the school-to-home/home-to-school engagement, the Huntsville City Schools Program

Indicator for Grades Pre-K – Grade 8 for the 2017-18 school year will be the following:

1.	Each school principal will provide a bi-weekly newsletter/communication to stakeholders (staff, students, parents, and others who have a vested interest in the

school).

a.	Information disseminated to all stakeholders will use a method and format(s) that is coherent and appropriate to specific stakeholder groups.

2.	Principals will meet with stakeholders quarterly (once each nine weeks) to improve school-to-home/home-to-school engagement.

a.	First 9 Weeks – Evening Event – Teachers will hold an Open House for all Parents/Guardians/Stakeholders. This will not be a PTA sponsored event.

b.	Second 9 Weeks – Day Event – Principal and staff will hold a lunch and/or breakfast (Chat and Chew, Lunch and Learn, Coffee and Conversation, etc.) to discuss

information and school events to all stakeholders.

c.	Third 9 Weeks – Afternoon/Evening Event – Student led conferences will take place with the assistance of the teachers.

d.	Fourth 9 Weeks – Day Event – Principal and staff will hold a lunch and/or breakfast (Chat and Chew, Lunch and Learn, Coffee and Conversation, etc.) to discuss

information and school events to all stakeholders.

•	These events will be published by robo calls, email, social media, website, etc. using a method and format(s) that is coherent and appropriate to specific stakeholder

groups.

The process used to engage stakeholders in the development of the institution’s parent engagement or student engagement/involvement plan involved allowing

principals and stakeholders to review the indicators and offer input.  Parents were contacted via surveys regarding specific stakeholder topics: preparation and access

to advanced (AP, Honors) classes, M2M transfers, AdvancEd accreditation climate issues, and the effectiveness of school communication.  These responses were

reviewed and used to develop the school-to-home/home-to-school engagement plan. Additionally, parent participation was solicited on a system level for an advisory

committee of curriculum and instruction. 

 

 

Measurable Objective 1:
100% of All Students  will demonstrate a behavior  to improve the school-to-home/home-to-school engagement for 2017-18 in Reading by 05/25/2018 as measured by
completing the bi-weekly communication and the quarterly principal meetings with stakeholders..
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Goal 10: To ensure that schools improve the school-to-home/home-to-school engagement, the

Huntsville City Schools Program Indicator for Grades Pre-K – Grade 8 for the 2017-18
 

 

 

 

Strategy 1:  
school-to-home/home-to-school engaagement - To ensure that schools improve the school-to-home/home-to-school engagement, the Huntsville City Schools Program

Indicator for Grades Pre-K – Grade 8 for the 2017-18 school year will be the following:

1.	Each school principal will provide a bi-weekly newsletter/communication to stakeholders (staff, students, parents, and others who have a vested interest in the

school).

a.	Information disseminated to all stakeholders will use a method and format(s) that is coherent and appropriate to specific stakeholder groups.

Activity - Quarterly engagement meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

a.	First 9 Weeks – Evening Event – Teachers will hold an Open House for
all Parents/Guardians/Stakeholders. This will not be a PTA sponsored
event.
b.	Second 9 Weeks – Day Event – Principal and staff will hold a lunch
and/or breakfast (Chat and Chew, Lunch and Learn, Coffee and
Conversation, etc.) to discuss information and school events to all
stakeholders.
c.	Third 9 Weeks – Afternoon/Evening Event – Student led conferences will
take place with the assistance of the teachers.
d.	Fourth 9 Weeks – Day Event – Principal and staff will hold a lunch and/or
breakfast (Chat and Chew, Lunch and Learn, Coffee and Conversation,
etc.) to discuss information and school events to all stakeholders.
•	These events will be published by robo calls, email, social media, website,
etc. using a method and format(s) that is coherent and appropriate to
specific stakeholder groups.

Community
Engagement

08/02/2017 05/25/2018 $0 No Funding
Required

LEA and
faculty of the
school

Measurable Objective 1:
demonstrate a behavior  to improve the school-to-home/home-to-school engagement for 2017-18 by 05/25/2018 as measured by completing the bi-weekly
communication and the quarterly principal meetings with stakeholders.
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a.	First 9 Weeks – Evening Event – Teachers will hold an Open House for all Parents/Guardians/Stakeholders. This will not be a PTA sponsored event.

b.	Second 9 Weeks – Day Event – Principal and staff will hold a lunch and/or breakfast (Chat and Chew, Lunch and Learn, Coffee and Conversation, etc.) to discuss

information and school events to all stakeholders.

c.	Third 9 Weeks – Afternoon/Evening Event – Student led conferences will take place with the assistance of the teachers.

d.	Fourth 9 Weeks – Day Event – Principal and staff will hold a lunch and/or breakfast (Chat and Chew, Lunch and Learn, Coffee and Conversation, etc.) to discuss

information and school events to all stakeholders.

•	These events will be published by robo calls, email, social media, website, etc. using a method and format(s) that is coherent and appropriate to specific stakeholder

groups.

 

 

 
Category: Develop/Implement Student and School Culture Program 
Research Cited: The process used to engage stakeholders in the development of the institution’s parent engagement or student engagement/involvement plan involved

allowing principals and stakeholders to review the indicators and offer input.  Parents were contacted via surveys regarding specific stakeholder topics: preparation and

access to advanced (AP, Honors) classes, M2M transfers, AdvancEd accreditation climate issues, and the effectiveness of school communication.  These responses

were reviewed and used to develop the school-to-home/home-to-school engagement plan. Additionally, parent participation was solicited on a system level for an

advisory committee of curriculum and instruction.   
 
 

Activity - Quarterly engagement meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

a.	First 9 Weeks – Evening Event – Teachers will hold an Open House for
all Parents/Guardians/Stakeholders. This will not be a PTA sponsored
event.
b.	Second 9 Weeks – Day Event – Principal and staff will hold a lunch
and/or breakfast (Chat and Chew, Lunch and Learn, Coffee and
Conversation, etc.) to discuss information and school events to all
stakeholders.
c.	Third 9 Weeks – Afternoon/Evening Event – Student led conferences will
take place with the assistance of the teachers.
d.	Fourth 9 Weeks – Day Event – Principal and staff will hold a lunch and/or
breakfast (Chat and Chew, Lunch and Learn, Coffee and Conversation,
etc.) to discuss information and school events to all stakeholders.
•	These events will be published by robo calls, email, social media, website,
etc. using a method and format(s) that is coherent and appropriate to
specific stakeholder groups.

Community
Engagement

08/02/2017 05/25/2018 $0 No Funding
Required

LEA and
faculty of the
school
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Goal 11: Implementation of the digital curriculum and providing each student in grades 3 through

12 with a digital device to reduce the digital divide and support twenty-first century learning.
 

 

 

 

Strategy 1:  
ELEOT - The computer usage of students in the electronic curriculum will be measured during the 2017 - 2018 school year and participation in the district wide digital

curriculum will be verified by the Effective Learning Environment Observation Toll (ELEOT) which will measure and quantify active student engagement by taking a look

at classroom expectations, feedback, and learning support. 
Category: Develop/Implement Learning Supports 
Research Cited: AdvancED / ELEOT 
 
 

 
 

Measurable Objective 1:
collaborate to increase the baseline computer usage rate by 5% by 05/24/2018 as measured by Two data points from the 2017 – 2018 school year.  The first data
point is our baseline computer usage for the month of August.  The second data point is computer usage for September through the end of May. .

Activity - Enhancing student engagement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and principals will review the results from the ELEOT
observations to collaborate and develop strategies to address how
technology usage can be used to enhance student engagement.

Professional
Learning

08/02/2017 05/24/2018 $0 District
Funding

Teachers,
administrators
, coaches,
specialists,
and principals
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Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Connected Practice Classroom math centers will be created and used to
reinforce math standards.

Academic
Support
Program

08/02/2017 05/18/2018 $0 Classroom
Math
teachers,Prin
cipal

Vocabulary Upper Grades Pearson weekly vocabulary list with daily connected
practice

Academic
Support
Program

08/02/2017 05/18/2018 $0 3rd, 4th, 5th
grade
teachers of
ELA

Fluency upper grades Weekly fluency monitoring with Reading A-Z  and Pearson
passages

Academic
Support
Program

08/02/2017 05/18/2018 $0 3rd, 4th, 5th
grade ELA
teachers

Quarterly engagement
meetings

a.	First 9 Weeks – Evening Event – Teachers will hold an
Open House for all Parents/Guardians/Stakeholders. This
will not be a PTA sponsored event.
b.	Second 9 Weeks – Day Event – Principal and staff will
hold a lunch and/or breakfast (Chat and Chew, Lunch and
Learn, Coffee and Conversation, etc.) to discuss
information and school events to all stakeholders.
c.	Third 9 Weeks – Afternoon/Evening Event – Student led
conferences will take place with the assistance of the
teachers.
d.	Fourth 9 Weeks – Day Event – Principal and staff will hold
a lunch and/or breakfast (Chat and Chew, Lunch and Learn,
Coffee and Conversation, etc.) to discuss information and
school events to all stakeholders.
•	These events will be published by robo calls, email, social
media, website, etc. using a method and format(s) that is
coherent and appropriate to specific stakeholder groups.

Community
Engagement

08/02/2017 05/25/2018 $0 LEA and
faculty of the
school

Realia Teachers will use realia to enhance understanding of
concepts for ELL.

Academic
Support
Program

08/02/2017 05/18/2018 $0 Teachers,
principal, ELL
teacher

Student Projects and
Performances

Students use digital tools, individually and collaboratively, in
and out of the classroom to gather, organize evaluate, and
share/present information.

Professional
Learning,
Technology

07/26/2017 05/22/2020 $0 Faculty,
Administrator
s, and Staff

Vocabulary in a SNAP Students will be instructed and progress monitored on the
use of SNAP vocabulary strategies.

Academic
Support
Program

08/02/2017 05/18/2018 $0 Teachers in
2nd grade
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General Fund

Quarterly engagement
meetings

a.	First 9 Weeks – Evening Event – Teachers will hold an
Open House for all Parents/Guardians/Stakeholders. This
will not be a PTA sponsored event.
b.	Second 9 Weeks – Day Event – Principal and staff will
hold a lunch and/or breakfast (Chat and Chew, Lunch and
Learn, Coffee and Conversation, etc.) to discuss
information and school events to all stakeholders.
c.	Third 9 Weeks – Afternoon/Evening Event – Student led
conferences will take place with the assistance of the
teachers.
d.	Fourth 9 Weeks – Day Event – Principal and staff will hold
a lunch and/or breakfast (Chat and Chew, Lunch and Learn,
Coffee and Conversation, etc.) to discuss information and
school events to all stakeholders.
•	These events will be published by robo calls, email, social
media, website, etc. using a method and format(s) that is
coherent and appropriate to specific stakeholder groups.

Community
Engagement

08/02/2017 05/25/2018 $0 LEA and
faculty of the
school

Feedback & Engagement
strategies

Teachers will use a variety of feedback and engagement
strategies to assess understanding of concepts.

Academic
Support
Program

08/02/2017 05/18/2018 $0 Teachers,
Principal, ELL
teacher

PERFECT ATTENDANCE Classroom incentive to promote perfect attendance through
daily public recording of whether 100% of the class is
present and on time.

Behavioral
Support
Program

09/25/2017 05/18/2018 $0 All classroom
teachers

Nonsense Word Fluency Students will be trained to use Nonsense Word Fluency
passages to practice phonics on a daily basis.

Direct
Instruction

08/02/2017 05/18/2018 $0 Classroom
teachers in
kindergarten
through 1st
grade

Grade-level Department
Meetings

The two teachers on the team that teach math will
collaborate bi-monthly to create high-level, rigorous
mathematics lessons.

Other 08/14/2015 05/19/2017 $0 Teachers,
Principal

Continuum to contact parents Hierarchical systemic notification to parents regarding
attendance.

Behavioral
Support
Program

08/02/2017 05/18/2018 $0 Teachers,
Principal,
Clerical staff,
Pupil services

Internet Use Students will use digital resources in their classrooms and
other pull-outs.

Technology 08/01/2017 05/22/2020 $0 Faculty

Imagine Learning Students will use Imagine Learning on a daily basis. Academic
Support
Program

08/02/2017 05/18/2018 $0 ELL Teacher,
classroom
teachers,
Principal

Journals Students in K-5 will have and use journals in core subjects
to promote learning.

Academic
Support
Program

08/02/2017 05/18/2018 $0 All Classroom
teachers

Total $0
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District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Common Sense Media Implementation of digital curriculum and providing each
student in GR 3-5 with a digital device to reduce the digital
divide & support 21st century learning.

Direct
Instruction,
Technology

08/01/2017 05/22/2020 $0 Library Media
Specialist
and/or
Classroom
teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Enhancing student
engagement

Teachers and principals will review the results from the
ELEOT observations to collaborate and develop strategies
to address how technology usage can be used to enhance
student engagement.

Professional
Learning

08/02/2017 05/24/2018 $0 Teachers,
administrators
, coaches,
specialists,
and principals

Total $0
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