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What the law requires: 

The LEA must (1) conduct with parents an annual evaluation of the content and effectiveness of the parent and 

family engagement policy in improving the academic quality of Title I schools, including identifying barriers to 

greater participation by parents in authorized activities; and (2) use the findings to design more effective strategies 

and revise the policy. 

 

Evaluating your plan should be done with LEA and school staff as well as parents.  All Title I parents should be 

aware that the policy is being evaluated and understand the procedure that is in place allowing them the opportunity 

for input.  Input may be from serving as a member of the committee conducting the evaluation; completing a parent 

and family engagement survey; participating in parent focus groups; etc.  The input, including the results of the 

parent involvement survey, should be used to assist in addressing the following evaluation components.  The 

completed evaluation should be posted to the LEA’s e-GAP Document Library each year when the 

Consolidated Application is submitted to the SDE.  

What were our student achievement goals this year? 

• Our student achievement goal for 2021-2022 school year is academic growth in Reading, Math and to 

increase the daily attendance rate. Moreover, our Reading proficiency goal is to increase 5% from the 

previous year schoolwide; our Math proficiency goal is to increase 5% from the previous year 

schoolwide. In addition, our goal is to increase our daily attendance rate by 10%.  

 
How did we work as partners with parents in meeting those goals?  

In efforts to meet our partnership goals with parents, we completed the following:  

 

• Communication via Schoology, Blackboard, Newsletters, school websites, Facebook and Twitter as 

well as sent paper flyers home  

• Parent/student phone calls, virtual conferences, and in-person conferences 

• If Covid numbers decrease, we will resume Family Game Nights, Black History Month Programs, 

National Hispanic Heritage Month Programs, Spring Concert, and workshops for parents 

How can we improve with actively involving parents in the activities of our schools? 

 

• Provide flexible meeting times throughout the day 

• Increase presence on social media with daily campaign blasts 

• Communicate with parents in the car line 

• Plan and engage parents in culturally diverse activities 

• Create positive blooms that parents can access through Schoology and positive phone calls home. 

• Host an Academic Awards ceremony 

• Host a Parent Resource Night where donated items from the community are raffled off. Resource 

Night can include such topics as PowerSchools and Schoology 

• Plan an activity for National Parental Involvement Day (third Thursday in November) 

• Provide opportunities for parents to participate in Focus Groups 

 

 

 

 

 

 

 

 

 



 

Do we have any barriers to parent and family engagement that need to be addressed? 

Possible barriers include:  

• Lack of transportation for some parents 

• Parent contact information changes frequently which causes incorrect parent contact information in 

PowerSchools, and Schoology 

• Limited access to technology as well as connectivity problems 

• Cultural and social apathy toward education 

• Long work hours and inability to take time off work for conferences and school activities 

• Language barriers 

• Substantial transient and homeless population 

How are we ensuring the distribution of our LEA and school parent and family engagement policy to all Title I 

parents? 

• Copies of the LEA and school parent engagement policy is placed at the lobby desk, and library  

• Website postings and various forms of communication such as marquee postings, postal mailings, 

emails, texts, and student-delivered documents, Facebook, Blackboard, and Twitter 

• Annual Title I meeting is offered at multiple times during the designated day with an interpreter 

• Parent Focus meetings are held twice a month. 

How can we improve on training that is offered to parents:   To help them work with their child at home?  To 

help them to be active partners in LEA and school decision-making? 

• We will ask parents to complete a survey that inquire about their interests and needs for parent 

workshops/trainings.  This survey can easily be implemented as parents are waiting in the car line 

or waiting for their child in the office lobby 

• Along with our Parent Coordinator, we will structure training and workshops based upon responses 

from the parent survey as mentioned above 

• Offer GED classes, resume’ writing, basic computer skills, and interviewing skills 

How can we improve on training that we offer school staff/teachers to help them to work more effectively with 
parents? 

To create an environment where teachers/staff garner parents' interactions with integrity, we plan to do the 

following:  

• Reinforce and mentor with strategies for appropriate conversation with parents 

• Nurture a school culture of service 

• Conduct continuous dialog on social and cultural diversity 

Based on these evaluation findings, what changes do we want to make to our parent and family engagement 

policy for next year? 

• Decrease ineffective parent-school communication by narrowing social, and cultural gaps between 

teachers and parents 

• Create an environment where parents are welcomed, nurtured, and encouraged 

• Provide with an understanding to parents the effects of chronic absenteeism 

• We will provide opportunities to help our parents understand the needs of our school such as students 

attending afterschool tutoring, assisting by ensuring students attend school regularly. 

   

 


