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common humanity and shared guardianship of the planet, help to create a better and more peaceful world.
As IB learners we strive to be:

INQUIRES
We nurture our curiosity developing skills for inquiry and
research. We know how tolearn independently and with others.
We learn with enthusiasm and sjstainourleve of learning
throughout life

KNOWLEDGEABLE.
We develop and use conceptual understanding exploring
knowledge across a range of disciplines we  engage with issues 
and ideas that have local and global significance.

THINKERS
We use critical and creative thinking ski Ils to analyse and take
responsible action on complex problems.We exercise initiative in
making reasoned, ethical decisions.

COMMUNICATORS 
We express ourselves  confidently and creatively in more than
one language and in manyways. We collaborate effectively,
listening carefully to the prespectives of other individuals and
groups

PRINCIPLED
We act with integrity and honesty, with a strong sense offairness
and justice,.and with respect for the dignity and rights of people
everywhere. We lake responsibility for cur actions and their
consequences.

OPEN-MINDED 
We critically appreciate our own cultures and personal histories, as
well as the values an traditions of others. We seek and evaluate 
range of points ofview, and we are willing to grow from the
experience,

CARING
We show empathy, compassion and respect. We have a
commitment to service and we act to make a positive difference
in the values an traditions of others. We seek and evaluate.

RISK-TAKERS
We approach uncertainty with forethought and determination;
we work independently and cooperatively to explore new ideas
and innovative strategies. We are resourceful and resilient in the
face of challenges and change.

BALANCED
We understand the importance of balancing different aspects of
our lives—intellectual, physical and emotional—to achieve
well-being for ourselves and others.We recognize our interdependence
with other people and withthe world in which we live,

REFLECTIVE
We thoughtfully consider the world and our own ideas and
experience. We work to understand our strengths and weaknesses
in order to support our learning and personal development.

The IB learner profile represents 10 attributes valued by IB Would schools. We believe these attributes and others like

IB learner profile 
The aim of all IB programmes is to develop internationallyminded people who, recognizing their 



               
               

          
            
                

   
                

       

  
            
             

 

             
        

            
            

  
            
           

        
               

      

                
            

              
            
                

  

                
              

               
             

  

             
        

    

   
 

          

OVERVIEW 
This document provides an overview of the Inclusion Policy at Williams Elementary. The policy is 
written in compliance with the principles and practices of the International Baccalaureate (IB). As an 
IB school, we are committed to the following principles and practices. 
• The school implements and reviews an inclusion policy that meets IB guidelines. (0301-02-0100) 
• The school identifies in the inclusion policy all of its legal requirements and outlines the school’s 

structures and processes for compliance. (0301-02-0200) 
• The school describes in its inclusion policy the rights and responsibilities of all members of the 

school community and clearly states the school’s vision for implementing inclusive programmes. 
(0301-02-0300) 

IB MISSION STATEMENT 
The International Baccalaureate aims to develop inquiring, knowledgeable and caring young people 
who help to create a better and more peaceful world through intercultural understanding and 
respect. 

To this end the organization works with schools, governments and international organizations to 
develop challenging programmes of international education and rigorous assessment. 

These programmes encourage students across the world to become active, compassionate and 
lifelong learners who understand that other people, with their differences can also be right. 

WILLIAMS MISSION STATEMENT 
Williams School is committed to empowering students to become successful life-long learners and 
leaders in an ever-changing world. We will create challenging and developmentally appropriate 
learning experiences that emphasize intellectual rigor and high academic standards. Personal 
integrity and democratic values will be fostered in our students to prepare them to become 
responsible, globally conscious learners and citizens. 

PHILOSOPHY 
Our school follows an inclusion model to support all students with 504 Plans and identified students 
with Individualized Education Plans (IEPs). Students with these special educational needs are 
provided access to the curriculum in the least restrictive environment. Williams Elementary is also 
committed to inclusion for exceptional students who demonstrate higher performance capabilities in 
academics than their age peers and English Language Learners (ELL) for whom English is not their 
primary language. 

We believe that all student abilities are different, and they learn and develop at different rates. 
Therefore giving differentiated instruction is essential to help students learn and be confident at 
their level of understanding. Differentiation should occur daily for all students, as it is recognized 
as a best practice. Differentiation can occur through content, process, and/or product at the 
teacher’s discretion. 

STAKEHOLDERS 
Williams Elementary inclusion practices have several stakeholders for our inclusion policy to be 
successful amongst students with a variety of needs. The following personnel is vital to the 
implementation of this policy. 
• Administration 
• Coordinators 
• Special Education Teachers 
• Guidance Counselors 

Phone: 256-428-7540 Fax 256-428-7542 155 Barren Fork Blvd. Huntsville, Alabama 35824 



 
   

 

 

             
   

            
               

            
             

         
               

        
 

               
        

                
      

            
          

          
 

         
      

              
          

            
          

        
             

       
       

                 
          

             
                

              
            
                

       

          

• Problem-Solving Team 
• General Education Teachers 
• Aides 
• Specials Teachers 
• Parents 
• Students 

LEGAL REQUIREMENTS 
Williams Elementary adheres to all local, state, and federal regulations regarding students with 
special needs, which includes the following: 

Individuals With Disabilities Education Act (IDEA): IDEA requires state and local education 
agencies that receive federal funding to provide all students with disabilities access to a free and 
appropriate education (FAPE). School districts must identify, locate and evaluate students with 
disabilities to determine whether they are eligible for special education services. When students are 
entitled to special education, districts must develop Individualized Education Programs (IEPs) to 
meet their unique needs. In implementing a student’s IEP, districts are obligated to educate entitled 
students within their least restrictive environment (LRE) or alongside typical peers to the maximum 
extent appropriate. 

Section 504 of the Rehabilitation Act of 1973 (Section 504): This law prevents discrimination 
solely on the basis of disability and requires school administrators to ensure that students identified 
as disabled (both under IDEA or Section 504) only) are provided an equal opportunity to participate 
in all school and school-sponsored programs and activities. 

Free Appropriate Public Education (FAPE): Free means at no cost to parents. Appropriateness is 
based on: (a) compliance with specific procedural requirements regarding the 
development/implementation of IEPs and 9b)whether the IEP is “reasonably calculated” to confer 
“educational benefits.” 

Family Educational Rights and Privacy Act (FERPA): Protects the confidentiality of personally 
identifiable information contained in student education records. 

Least Restrictive Environment (LRE): Presumes that student will be in the general classroom, with 
supports, from the outset, unless it is determined that the child cannot benefit from the general 
curriculum. To the maximum extent possible, students with disabilities are provided the opportunity 
to be educated with age-appropriate non-disabled peers and receive all necessary supports and 
services to benefit from their educational program. All services are provided in the Least 
Restrictive Environment, usually at the student’s home school, in collaboration with the general 
education program. However, some services and programs are only available at specified schools 
throughout the District and may require enrollment at a designated site. 

Child Find: States and districts are required to ensure that all children in need of special education 
services are identified, evaluated, and entitled. Child Find is a statewide effort by the Alabama 
State Department of Education and the Department of Rehabilitation Services to locate, identify, 
and evaluate children with disabilities from birth to age 21 and includes students in private schools, 
home schools, as well as homeless or migrant children. Early Intervention and Special Education 
Services work closely with community service agencies, parents, and local school systems to locate 
children with disabilities. Child Find helps the child, the family, and the provider to plan appropriate 
services and link families to services for students meeting eligibility requirements. 

Phone: 256-428-7540 Fax 256-428-7542 155 Barren Fork Blvd. Huntsville, Alabama 35824 



Alabama Literacy Act: In 2019, the Alabama Literacy Act was signed into law. Any student in 
kindergarten through third grade with an identified reading deficiency must have a Student Reading 
Improvement Plan (SRIP). A reading deficiency is determined by a consistent deficiency in any of the 
following areas: 
● Letter naming fluency
● Letter-sound fluency
● Nonsense word fluency
● Sight words
● Oral reading accuracy and fluency
● Vocabulary 
● Comprehension. 

Once a deficiency is identified, teachers are required to notify parents. A diagnostic assessment is 
given to the child and based on specific needs. Then teachers will provide intensive reading 
instruction and interventions for that child. The specific instruction and targeted interventions will 
be documented in an SRIP. 

RESPONSE TO INTERVENTION (RtI)
Response to Intervention (RtI) is a multi-tiered prevention model with increasing levels or tiers of 
instructional support. It integrates core classroom instruction, assessment, and interventions to 
maximize student achievement and reduce behavior problems. RtI allows schools to identify and 
monitor students who are at risk of failing courses. The ultimate purpose of the RtI process is to 
enhance the success of students with a variety of academic and/or behavior needs rather than solely 
determine whether a student qualifies for special education services. Schools use problem-solving 
and data-based decision-making to provide research-based interventions to students who need 
additional assistance in core classes. 

Tier I: Core Classroom Instruction 

• Tier 1 instruction is designed for ALL students. 
• The general education teacher delivers core instruction. 
• Instructional content is a research-based instructional practice based on the Alabama Course of Study for each 

specific content area
• Includes benchmark assessment of all students at least three times a year to identify the need for intervention and 

ongoing progress monitoring. 
• Includes universal supports as soon as a student begins to struggle in their classroom. 

Tier II: Targeted Intervention

• Tier II instruction has a two-fold purpose, to remediate skill or concept deficits for students who are not making 
adequate academic gains or enrich and enhance the education for students who have demonstrated proficiency in 
the benchmarks of the standards. 

• Students are placed in small groups according to the skill deficit related to Tier I instruction. Therefore, grouping 
practices should include multiple and flexible grouping formats based on student needs. 

• These interventions provide additional attention, focus, and support and usually occur in the general education 
classroom.  

• It should begin as soon as possible after students have been identified through screening or benchmark 
assessments and monitored regularly. 

Tier III: Intensive Intervention

• Tier III is designed for students who are not responding to Tier I or Tier II instruction and interventions. 
• It should be provided by a specialized teacher who is highly skilled in the area of weakness. 
• Materials and strategies should be specialized research or evidence-based interventions based on the needs of the 

students who will receive the interventions. 
• Students are placed in small groups according to the skill deficit related to Tier I instruction. The groups are 

adjusted as instructional priorities for each student change. Grouping practices should include multiple and flexible 
grouping formats based on student needs. 

Phone: 256-428-7540  Fax 256-428-7542   155 Barren Fork Blvd. Huntsville, Alabama 35824



   
          
              

             
              
           

          

              
            

             
              
  

  
          

     
     

      
            
          

                
   

     
              

           
       
               
 
               

          
             

   
      
 
              

 
 

  
 

          
               
           

 
           
               

    
            
             

                
 

          

      
        

          

PROBLEM SOLVING TEAM (PST) 
The Problem-Solving Team identifies students who demonstrate the need for additional intervention 
and supports prior to referral for special education services. The team monitors student progress 
frequently and adjusts the intensity of intervention based on student results. These teams make 
high-quality decisions to support all students, especially those at risk of failing to achieve state 
performance standards. Concerns that may be addressed through PST include academics, 
attendance, behavioral, or students that are displaced or experiencing homelessness. 

Parents who suspect their child may need additional services should confer with their child’s teacher 
regarding their concerns and request a referral to the Problem-Solving Team (PST). If the child 
continues to exhibit difficulties after exhausting services and modifications in the general education 
program, the PST and/or parents may request an assessment to determine eligibility for special 
education services. 

Role Rights and Responsibilities 
Principal/AP • Ensure that all PST members fulfill their PST responsibilities with integrity. 

• Lead and attend all PST meetings. 
• Complete HCS Administrative PST Meeting Form. 
• Conduct administrative checks of implemented PST plans. 
• Ensure the program is effective and addresses the needs of all students. 
• Ensure all PST plans, materials, and records are kept securely. 
• Invite others (e.g., Reading Coach) to the PST meeting to assist with plans due to their 

expertise or skill set. 

PST Chairperson • Attend all PST Meetings. 
• Provide classroom teachers with the PST Referral Form as needed. Collect and review referral 

paperwork to ensure information is correct and the necessary documents are attached. 
• Develop and maintain annual, original, signed PST documents. 
• Provide a monthly schedule of PST meeting dates on the School Planning form to staff and 

faculty. 
• Develop a PST return calendar for implemented PST plans and send emails to PST members 

and classroom teachers when the PST return meeting has been scheduled. 
• Collaboratively work with other PST members to develop meaningful PST plans for students. 

School Counselor • Attend PST Meetings. 
• Provide required notification of PST to parents. 
• Maintain documentation. 
• Complete System Monthly and Yearly PST Report and submit to the Counseling Department. 

Classroom • Will attend PST meetings as requested by the school administration. 
Teacher/SPED/ • Will complete a PST referral packet for students who are not progressing at an appropriate 
Specialty Area rate of improvement after effective Tier I, Tier II, and Tier III intervention have been 
Teacher implemented. 

• Will fully implement PST plans, strategies/activities, and progress monitor with integrity. 
• Will provide and collect the necessary documentation associated with Tier I, Tier II, Tier III 

instruction, and PST plans. 
• Will contact the PST Chairperson if the PST plan is not productive. 
• Will keep PST plan and documentation organized and readily available upon request. 

Parent • Will receive initial notification if their child has been referred to PST with an explanation and 
reason for referral. 

• Will receive timely progress reports on the status of the interventions. 

Student • Will receive small group interventions. 
• Will receive support from their teachers for their progress. 
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SPECIAL EDUCATION SERVICES 
According to the Alabama Administrative Code, special education is specially designed instruction 
provided to students who qualify for services under one of the 13 areas of eligibility. This requires 
school personnel to adapt the content, methodology, or delivery of instruction according to the 
functional abilities of a given student. Special education services may also include related and 
supplementary aids and services as appropriate that address the individualized needs of students. 

Related services, Occupational Therapy, Physical Therapy, and Behavioral/Counseling services are 
also available, as deemed appropriate by referral from the IEP team. 

In Alabama, there are 13 areas of eligibility that include: 
• Autism 
• Deaf-Blindness 
• Developmental Delay 
• Emotional Disability 
• Hearing Impairment 
• Intellectual Disability 
• Multiple Disabilities 
• Other Health Impairment 
• Orthopedic Impairment 
• Specific Learning Disability 
• Speech or Language Impairment 
• Traumatic Brain Injury 
• Visual Impairment 

Instructional and support services are delivered by special education teachers, school 
psychometrists, speech-language pathologists, behavior intervention specialists, occupational 
therapists, physical therapists, and paraprofessionals. 

In compliance with federal and state law, students with disabilities are served in the least 
restrictive environment to the maximum extent possible. All special education students at all district 
schools participate as appropriate in general education classrooms. Special education services include 
individualized specially designed instruction in academic skills, adaptive skills, communication and 
language skills, motor skills, social skills, behavior, and vocational skills. 

INDIVIDUAL EDUCATION PLAN (IEP) 
An Individual Education Plan (IEP) is a written document developed in collaboration between 
educators and parents that describes the entitled child’s abilities and needs and explains the 
placement and services provided to meet the child’s unique needs. 

Although some students are provided alternate curriculum and specialized teaching methods, most 
receive specially designed instruction in the form of adjustments in the frequency, intensity, or 
duration of instruction, the amount of content covered, the explicitness of instruction, modifications 
or adaptations to instructional materials, the frequency of feedback, and/or prescribed 
motivational or reinforcement strategies. 

After receiving parent consent, qualified staff will conduct an assessment. An IEP team, which 
includes parent participation, will meet to review the assessment information, determine eligibility, 
develop appropriate educational goals and objectives, and identify the services that are needed to 
address the goals and objectives. The IEP is reviewed at least annually with the parent and team 
members. 

Phone: 256-428-7540 Fax 256-428-7542 155 Barren Fork Blvd. Huntsville, Alabama 35824 



              
       

             
  

  
            

              
        

             
               

                
       

            
            

           
  
           

              
              

   
              

        

               
              

           
               

              
               

              

     
           

    
           

       
          

              
          

                
          

              
         

          
                

    

          

ASSESSMENT 
Assessment for all students is described in our school’s Assessment Policy. For students receiving 
special education services, the testing accommodations and modifications in their 504’s and IEP’s are 
adhered to during in-class tasks and external assessments, such as the Alabama Comprehensive 
Assessment Program (ACAP). 

GIFTED AND TALENTED 
Beginning in pre-k classes, the Huntsville City Schools Gifted and Talented Development (GATE) 
program provides Talent Development for HCS students through fifth grade, giving all students the 
opportunity to develop and demonstrate gifted characteristics. A student is determined eligible 
when a pattern of strengths and gifted traits is evident following a case study. Students identified 
as gifted receive an individualized Advanced Education Plan (AEP) to specify their learning needs and 
address them both in the gifted and regular classroom. The AEP also addresses social and emotional 
needs and makes recommendations for home support. 

The Huntsville City Schools District defines a gifted and talented student as: 
• Children and youth with outstanding talent who perform or show the potential for performing at 

remarkably high levels of accomplishments compared with others of their age, experience, 
and/or environment. 

• These children and youth exhibit high-performance capability in intellectual, creative, and/or 
artistic areas, may possess an unusual capacity for leadership, or excel in specific academic 
fields. These students require services beyond the rich and varied services normally provided by 
the regular classroom. 

• Outstanding talents are present in children and youth from all cultural groups, across all 
economic strata, and in all areas of human endeavor. 

The initial referral of students for consideration and screening for identification may come from a 
teacher, parent, the student him or himself, and/or a peer. The GATE teacher at Williams is 
responsible for facilitating the identification process. First, information is gathered in four areas to 
build the body of evidence. Data is collected, both quantitative and qualitative, as evidence of 
intensive academic need and/or exceptional ability. Listed below are each of the four characteristics 
and the possible data that may be used under each area as possible sources of exceptional ability. 
Please note not all of the assessments under each characteristic may be gathered or used. 

The Body of Evidence includes: 
• Aptitude: Cognitive Abilities Test, Wechsler Intelligence Scale for Children-Fifth Edition, other. 
• Achievement: STAR Assessments, others. 
• Performance: portfolios, student products, report cards and grades, performance tasks, others. 
• Characteristics: Kingore Observation Inventory, Parent Survey, Renzulli/Westberg Behavioral 

Rating Scales, HCS Screening Checklist, anecdotal notes and narratives, others. 

Formal identification occurs after the careful examination of the “Body of Evidence” for each 
referred student. Three possible outcomes are possible. The outcomes are: 
There is sufficient data for the identification of the student. An Advanced Education Plan (AEP) will 
be developed and shared with the parents and classroom teacher. 

1. There is sufficient data for the identification of the student. An Advanced Education Plan 
(AEP) will be developed and shared with parents and classroom teachers. 

2. The evidence does not support the identification of the student. 
3. Additional information is needed as part of this student’s “Body of Evidence” in order to make 

the best determination of need. 
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Communication concerning the outcome of the student’s referral will be mailed directly to the child’s 
parent or guardian. 

ONGOING REVIEW OF THE INCLUSION POLICY 
The Inclusion Policy will be formally reviewed yearly by Williams staff and revised as needed to 
adapt to changing best practices and our learning community’s needs. 

The Inclusion Policy is available to all stakeholders in the Williams school community at 
https://www.huntsvillecityschools.org/schools/williams-elementary/ib-programme . The school 
leadership welcomes comments and recommendations at any time. 

RESOURCES 
Huntsville City Schools, English Learner District Plan and Guidance, 2019 

Huntsville City Schools Gifted and Talented 
https://www.huntsvillecityschools.org/departments/special-education/gifted-and-talented-
education-program/gifted-identification-services 

Huntsville City Schools Special Education
https://www.huntsvillecityschools.org/departments/special-education 

Huntsville City Schools 2020-2021 Student-Parent Information Guide 

IB Programme Standards and Practices, 2018 
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